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This guide explains how to configure SwiftPack Studio to automatically send UAT notification emails to 
application owners after an Auto Package run is completed.

When an Auto Package run completes, SwiftPack Studio can automatically send a UAT notification email to the 
application owner. The email is sent with the package name in the subject line and can include the generated 
package documents (.txt / .docx) as attachments, so the owner or users can start user acceptance testing. To 
configure this feature, the Tenant ID, Client ID, and Client Secret are required.

1  Create the sender mailbox (shared mailbox)
Open the Exchange admin center at https://admin.exchange.microsoft.com

1. Create the shared mailbox. In the Exchange admin center, go to “Recipients > Mailboxes” and select 
“Add a shared mailbox.”

Figure 1

2. Enter the display name, for example, “Application Deployment”. Enter the email address, for example, 
noreply@<yourdomain>, and click “Create.”
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Figure 2

3. The shared mailbox has been created successfully.

Figure 3

2  Configure Graph mode
1. Go to “Entra ID > App registrations” and select “All applications”. Open the app registration used by 

SwiftPack Studio. This application was created previously by following the “5. SwiftPack Studio - How to 
register an application in intune.pdf” guide.



SwiftPack Studio  -  Configure Email Notifications in Intune Guide Feature 6 of 9

© Smekal Solutions - SwiftPack Studio Page 5 of 9

Figure 4

2. Select “SwiftPack Studio.”

Figure 5

3. Go to “API permissions” and select “+ Add a permission.”

Figure 6

4. Select Microsoft Graph.
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Figure 7

5. Select “Application permissions”. Search for and select Mail.Send under “Mail,” select “Send mail as 
any user,” and then click “Add permissions.”

Figure 8

6. Select “Yes” in the Grant admin consent confirmation window.
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Figure 9

7. Click Yes in the Grant admin consent confirmation window.

Figure 10

8. The Mail.Send application permission has been granted successfully.

Figure 11
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3  Configure email notifications in Auto Package
1. Open SwiftPack Studio and go to “Auto Package > Settings”. Under the Mail section, set “Mail Mode” to 

“Graph.” Enter the sender email address, Mail Subject, and Mail Body, and then click “Save.”

Figure 12

You can modify the Mail Subject and Mail Body if required.

3.1  Troubleshooting

Symptom Cause and fix

Graph: 403 ErrorAccessDenied on 
sendMail

Mail.Send application permission missing or admin consent not granted. 
Complete section 2, steps 5 to 7.

Graph: 404 on 
/users/{sender}/sendMail

The sender mailbox does not exist or has no mailbox (unlicensed account). Use a 
real licensed or shared mailbox.
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Send succeeds (“Graph sendMail 
accepted”) but external recipients 
never receive it, not even in spam

Run a message trace: Exchange admin center > Mail flow > Message trace, 
sender = the noreply mailbox. “Delivered” means the recipient side filtered it; 
“Failed”/“Quarantined” usually means Microsoft restricts outbound external 
mail from new tenants sending as .onmicrosoft.com. Verify a custom domain 
with SPF/DKIM and send from it, or accept internal-only delivery on trial tenants. 
Internal recipients always work.

Graph: “requires TenantId, ClientId 
and ClientSecret”

No secret found. Check Intune Auth Path points to a valid JSON file, or create the 
SwiftPack_Intune credential in Credential Manager.

“Send mail to app owner” checkbox is 
disabled

The publish chain is not fully enabled. Enable Create intunewin, Publish settings 
and Publish to intune first.

Run warns about missing owner email Send Mail to App Owner is Yes but App Owner Email is empty. Enter at least one 
valid address.

Email arrives without attachments The package documents were not generated or were moved. Enable Copy 
Logs / .txt / .docx To Documents in Settings so the documents exist when the 
mail step runs.

End of guide - SwiftPack Studio, Configure Email Notifications in Intune (Feature 6 of 9).
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