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This guide explains how to configure SwiftPack Studio to automatically send UAT notification emails to
application owners after an Auto Package run is completed.

When an Auto Package run completes, SwiftPack Studio can automatically send a UAT notification email to the
application owner. The email is sent with the package name in the subject line and can include the generated
package documents (.txt / .docx) as attachments, so the owner or users can start user acceptance testing. To
configure this feature, the Tenant ID, Client ID, and Client Secret are required.

1 Create the sender mailbox (shared mailbox)

Open the Exchange admin center at https://admin.exchange.microsoft.com

1. Create the shared mailbox. In the Exchange admin center, go to “Recipients > Mailboxes” and select
“Add a shared mailbox.”

Exchange admin center L Search (Preview)
= Home > Mailboxes 2D Dark mode
a
@ Home
.
. Manage mailboxes
R Recipients s
I Mailboxes Create and manage settings for shared mailboxes. You can also manage settings for user mailboxes,

but to add or delete them you must go to the Microsoft 365 admin center and do this on the

Groups . .
P active users page. Learn more about mailboxes

Resources

Contacts

= Mail fl < - Add a shared mailbox |57 Mailflow setting (O Refresh | Export mailboxes Oitems %/ Filter =
ail flow

f& Roles v
Display name T Email address Recipient type Archive status  Last modified time i@ Choose columns
[ Migration
Wi Mobile v When you add users with mailboxes, they'll appear here.
l”  Reports ~
’ =
Q Insights
E8 Public folders v
o >

Figure 1

2. Enter the display name, for example, “Application Deployment”. Enter the email address, for example,
noreply@<yourdomain>, and click “Create.”
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v ¥ Secret & Mail-£ | M Inbox ( ® Intune o3 Acrolicc | ) Apprec | £ UserDe B8 At X (D @aHw Inbox + 4 Ask Gemini - (=) 54
€« > C 25 admin.cloud.microsoft/exchange?#/mailboxes/:/MailboxDetails/addsharedmailbox w & @) Verify it's you
Exchange admin center A search (Preview)
= Mailboxes X
G Home Add a shared mailbox
Manage mailboxes
el Recipients A g Email can be sent to and from the name and email address of the shared mailbox,
rather than an individual. After you create the shared mailbox, you can add members
Mailboxes who can read and reply to email.
Groups y )
active users pé ge DISP'Ey name *
Resources :
Appl Deploym
Contacts
I . T N »
= Mail flow o —T~ Add a shared mailbox 57 Mailflow setting () Rel Email address *
noreply |@ FE = >
Bs  Roles 7
Display name Email address
[§ Migration Alias
A Mobile N When you add ¢
2 Reports v
Q Insights
£8 Public folders
=
Figure 2

3. The shared mailbox has been created successfully.

Exchange admin center L Search (Preview)

= Home > Mailboxes 2D Dark mode
@ Home
o
. Manage mailboxes
R Recipients A
I Mailboxes Create and manage settings for shared mailboxes. You can also manage settings for user mailboxes,
but to add or delete them you must go to the Microsoft 365 admin center and do this on the
Groups : "
active users page. Learn more about mailboxes
Resources
Contacts
. +Add a shared mailbox CZ Mailflow setting O Refresh Export mailboxes Titem 7 Filter =
= Mail flow M
Aa Roles v
Display name 1 Email address Recipient type Archive status  Last modified time ~ F8 Choose columns
BT Migration
O Application Deployment  noreply@Acrolics.onmicrosoft.com SharedMailbox None
Wi Mobile e
> Reports v
[
Q Insights
E8 Public folders v
4 »
Figure 3

2 Configure Graph mode

1. Go to “Entra ID > App registrations” and select “All applications”. Open the app registration used by
SwiftPack Studio. This application was created previously by following the “5. SwiftPack Studio - How to
register an application in intune.pdf” guide.
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App registrations = X
% Favorites V
+ New registration @ Endpoints K Troubleshoot O Refresh & Download /’3? Got feedback?
© EntralD ~
@O Overview x
@ Azure Active Directory Authentication Library (ADAL) and Azure AD Graph no longer receive new feature updates. We continue to provide technical support and
a u security updates. Applications should be upgraded te Microseft Authentication Library (MSAL) and Microsoft Graph. Learn more
sers
M Groups . o g ? ’
All applications Owned applications  Deleted applications Deactivated applications
&1 Devices
B Start typing a display name or application (client) ID to filter these . *7 Add filters
B3 Agents
B Enterprise apps This account isn't listed as an owner of any applications in this directory.
Vi il
B App ations budoabnil
s Roles & admins
8 Delegated admin partners
«
Figure 4
« 0 ]
2. Select “SwiftPack Studio.
App reglstratlons I X
* Favorites N
+ New registration i3] Endpoints K Troubleshoot () Refresh | Download 22 Got feedback?
9 EntralD A
@ oOoverview 1%
@ Azure Active Directory Authentication Library (ADAL) and Azure AD Graph no longer receive new feature updates. We continue to provide technical support and
p\ security updates. Applications should be upgraded to Microsoft Authentication Library (MSAL) and Microsoft Graph. Learn more
Users
8 Groups s o _— 2 £
All applications ~ Owned applications Deleted applications Deactivated applications
I Devices
O Start typing a display name or application (client) ID to filter these ... +7 Add filters
Agents
1 applications found
@ Enterprise apps i
Display name T Application (client) ID Created on Ty  Certificates & secrets
£ Aiedaeie 37, . ://2026 @ current
3n Roles & admins
&  Delegated admin partners
v
«
Figure 5
« tect ” « [ ”
3. Go to “API permissions” and select “+ Add a permission.
a
& Entrald P > App registrations > SwiftPack Studio | Authentication (Preview) > App registrations > SwiftPack Studio
_ - SwiftPack Studio | APl permissions = X
@ overview
K Users ‘ 0 Search ‘ « () Refresh A Got feedback?
A2 Groups #  Overview =
. @ The "Admin consent required" column shows the default value for an organization. However, user consent can be
=Y s & Quickstart customized per permission, user, or app. This column may not reflect the value in your organization, or in
organizations where this app will be used.
#" Integration assistant
Agents
Di; d sol! bl . P
K Diagnose and solve problems Configured permissions
@  Enterprise apps
Applications are authorized to call APIs when they are granted permissions by users/admins as part of the consent
B Appregistrations process. The list of configured permissions should include all the permissions the application needs. Learn more about
AP B2 Branding & properties permissions and consent
o - - .
Roles & admins D Authentication (P .
. D Authentication (Preview) ~/ Grant admin consent fo-
o . Certificates & secrets
&  Delegated admin partners API / Permissions name Type Description Admin cons:
{ll Token configuration
& Tenant governance \~ Microsoft Graph (1)
- APl permissions o §
B (Domainiservices User.Read Delegated  Sign in and read user profile No
& Expose an AP < >
Q  Identitv Secure Score v i Approles
«
28 Owners w  Toview and manage consented permissions for individual apps, as well as your tenant's consent settings, try Enterprise

Figure 6

4. Select Microsoft Graph.
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Entra ID

Overview

Users

Groups

Devices

Agents

Enterprise apps
App registrations
Roles & admins
Delegated admin partners
Tenant governance
Domain services

Identitv Secure Score

+++ > App registra

- SwiftPac

Request APl permissions

Select an API

L Search

i Overview

& Quickstart

#" Integration assist:

K Diagnose and sol

Manage

B2 Branding & prope
2 Authentication (P
T Certificates & sec
il} Token configurati
- APl permissions
@ Expose an APl

H App roles

28 Owners

Microsoft APIs  APIs my organization uses My APIs

Commonly used Microsoft APIs

Microsoft Graph

7

=
&

OneDrive, OneNote, SharePoint, Planner, and more through a single endpoint.

Take advantage of the tremendous amount of data in Office 365, Enterprise Mobility +
Security, and Windows 10. Access Microsoft Entra ID, Excel, Intune, Outlook/Exchange,

/A Azure Service Management

= intune

Programmatic access to much of the Programmatic access to Intune data
functionality available through

the Azure portal

9 SharePoint g Skype for Business

Figure 7

X

a
|:I Office 365 Management APIs
Retrieve information about user, admin,
system, and policy actions and events
from Office 365 and Microsoft Entra ID
activity logs

v

Select “Application permissions”. Search for and select Mail.Send under “Mail,” select “Send mail as
any user,” and then click “Add permissions.”

® & B @ B & 3

%

M e B & 3 9w 0

Groups
Devices

Agents

Enterprise apps

App registrations

Roles & admins
Delegated admin partners
Tenant governance
Domain services

Identity Secure Score
Authentication methods
Account recovery
Password reset

Custom security attributes

Certificate authorities

+ > Users > Application De

- SwiftPack Studio | AP

P Search «

B Overview
& Quickstart
# Integration assistant

K Diagnose and solve problems

Manage

& Branding & properties

D Authentication (Preview)
Certificates & secrets

il Token configuration

- APl permissions

@ Expose an API

B2 Approles

& Owners

&, Roles and administrators

il Manifest

ployment > Request APl permissions

What type of permissions does your application require?

Delegated permissions

a Your application needs to access the API as the

signed-in user.

Application permissions
Your application runs as a background service or daemon without a
signed-in user.

Select permissions

expand all

X

Permission

 Mail (1)

Mail.Send @
Send mail as any user

ad permizsore. | I

Figure 8

Admin consent required

6.

Select “Yes”
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in the Grant admin consent confirmation window.
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Figure 10

®

The Mail.Send application permission has been granted successfully.

= Groy
= Home > Users > BhagyaKR > App registrations > Users > Application Deployment > Users > Application Deployment > App registrations > SwiftPack Studio > App registrations

) BEEs - SwiftPack Studio | API permissions  #
Agents
Enterprise apps

u a

H overview @ Ssuccesstully granted admin consent for the requested permissions.
B App registrations .

& Quickstart T AGU 4 PEIIISSION Vv GIANUAAININ CONSENL IO AUOICS
° ; ,
S Roles & admins #  Integration assistant API / Permissions name Type Description Admin consent requ... Status
88 Delegated admin partners ¥ Diagnose and solve problems \~ Microsoft Graph (1)
K& Tenant governance Manage Device.Read.All Delegated Read all devices Yes ° Granted for £
§

& Branding & properties DeviceManagementAppsRez Delegated  Read and write Microsoft Intune apps Yes @ Granted for £
B  Domain services

2 Authentication (Preview) DeviceManagementAppsRez Application Read and write Microsoft Intune apps Ves @ Granted for £
iy Seane G e — DeviceManagementConfigur. Delegated  Read and write Microsoft Intune Device Configuration an...  Ves @ Granted for £
4 Authentication methods 11} Token configuration DeviceManagementRBACRe: Delegated  Read Microsoft Intune RBAC settings Yes @ Granted for £
&  Account recovery 5 APl permissions Group.Read.All Delegated  Read all groups Yes @ Granted for £

& Exposean API Mailsend Application  send mail as any user Yes O gantedfort
B Password reset

App roles offline_access Delegated ~ Maintain access to data you have given it access to No @ Granted for £

©  Custom security attributes Organization Read.All Delegated ~ Read organization information Yes @ Granted for £

2 Ouwners g g
@ Certificate authorities 2. Roles and administrators UserRead Delegated ~ Sign in and read user profile No @ Granted for £
65 Exernal dentities B Manifest UserRead.All Delegated  Read all users' full profiles Yes @ Granted for £
R w  Support + Troubleshooting

« . To view and manage consented permissions for individual apps, as well as your tenant's consent settings, try Enterprise applications.
& New support request v

Figure 11
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3 Configure email notifications in Auto Package

1. Open SwiftPack Studio and go to “Auto Package > Settings”. Under the Mail section, set “Mail Mode” to
“Graph.” Enter the sender email address, Mail Subject, and Mail Body, and then click “Save.”

& Settings
Paths

Source Download Path *
Package Input Folder *
Package Output Folder *
App Version Report Path *
PSADT Template Folder
Mail

Mail Mode

Mail Sender Address

Mail Subject

Mail Body

SMTP Server

C\SwiftPack\Auto Package\Source

C\SwiftPack\Auto Package\App Settings

C\SwiftPack\Auto Package\Packages

C\SwiftPack\Auto Package\Report

o o r o @

C\SwiftPack\Auto Package\PSADT Template

Graph

noreply @

Application Deploy

Kindly proceed with the installation of the application from the
Company Portal. Upon successful installation, please perform
the functionality testing and, once testing is complete, uninstall
the application. Please share your feedback and report any
issues encountered during testing.

If the application is not available in the Company Portal, please
contact the Deployment Teaml

Figure 12

You can modify the Mail Subject and Mail Body if required.

3.1 Troubleshooting

Graph: 403 ErrorAccessDenied on
sendMail

Graph: 404 on
/users/{sender}/sendMail

© Smekal Solutions - SwiftPack Studio

Mail.Send application permission missing or admin consent not granted.
Complete section 2, steps 5to 7.

The sender mailbox does not exist or has no mailbox (unlicensed account). Use a
real licensed or shared mailbox.
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Send succeeds (“Graph sendMail
accepted”) but external recipients
never receive it, not even in spam

Graph: “requires Tenantld, Clientld
and ClientSecret”

“Send mail to app owner” checkbox is
disabled

Run warns about missing owner email

Email arrives without attachments

Run a message trace: Exchange admin center > Mail flow > Message trace,
sender = the noreply mailbox. “Delivered” means the recipient side filtered it;
“Failed”/“Quarantined” usually means Microsoft restricts outbound external
mail from new tenants sending as .onmicrosoft.com. Verify a custom domain
with SPF/DKIM and send from it, or accept internal-only delivery on trial tenants.
Internal recipients always work.

No secret found. Check Intune Auth Path points to a valid JSON file, or create the
SwiftPack_Intune credential in Credential Manager.

The publish chain is not fully enabled. Enable Create intunewin, Publish settings
and Publish to intune first.

Send Mail to App Owner is Yes but App Owner Email is empty. Enter at least one
valid address.

The package documents were not generated or were moved. Enable Copy
Logs / .txt / .docx To Documents in Settings so the documents exist when the
mail step runs.

End of guide - SwiftPack Studio, Configure Email Notifications in Intune (Feature 6 of 9).
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